The Investigative Process

Receipt of Allegation

(Email: ethics@iadb.org, Ethics Helpline, “walk-ins”,
referrals from other Bank Units/ Management)

Assessment

Preliminary
Inquiry

Investigation

Determination
of Misconduct

Determination of
Disciplinary

Does ETH have jurisdiction? -~ o -

Is there sufficient basis for
a full Investigation?

* Conduct allegation
assessment

- Review evidence “-NO -y-
- Interview complainant Close case
« Interview witnesses
¢ Lack of jurisdiction
¢ Insufficient evidence
* Allegation unfounded
* And when needed to:
Does the evidence support a Refer
finding of misconduct? S_NO  -l- [e.g.:Human Resources,
Management,

.

Sanction or other

Notify & interview subject
Gather & evaluate evidence
Prepare draft report and send to
the subject for comments
Prepare final report

Ombudsperson, Office of
Institutional Integrity,
Mediation]

Determination is made by
Ethics Officer

Determination is made by the Vicepresident
For Finance and Admintration (IDB) / Chief
Finance & Administration (IDB Invest)*

* Subject may appeal to the Administrative Tribunal



